Chesney Elementary
TITLE | PLANNING MEETING

Date: 4/26/23
Time:6:00 pm
School Location: On-Line




Welcome

* Introductions

* Purpose of meeting:
All families and community members share in the
decision-making process. We need your input!

At your school At the GCPS district level

Local School Plan for District Improvement Plan (DIP)
Improvement (LSPI)

District Family and Community

The Plan...Promise... Engagement Plan

Title | Budget District Title | Budget




Title | Overview

 |s the largest federal assistance program for schoo

* Provides support to students who are at risk of not
meeting the State’s academic standards.

* Determines funding by the number of students
receiving free or reduced-price lunch.

« Supports parents/families by offering activities
training opportunities to increase engagement’i
children’s education.




Local School Input Form

School Name:

LOCAL SCHOOL PLANNING MEETING

INPUT FORM
2023 -2024

Date:

Please return completed form to:

DO YOU HAVE
SUGGESTIONS FOR
TiTLE | COMPONENT CHANGES?

SUGGESTIONS

1. School Goals

(IF YOU CHECKED YES, PLEASE WRITE YOUR SUGGESTIONS FOR CHANGE IN THIS COLLWN)

2. The Plan... The Promise. .

3. Budget and Prioritized Wish List

4 What do you think staff members need to know to
better assist you in supporting our child's learning?




DATA AND SCHOOL
GOALS
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Educational Effectiveness Survey (EE
21-22 Family Perceptions Results Dat

Chesney ES

9 Characteristics Summary

Collaboration and Communication

Clear and Shared Focus

High Standards and Expectations

Effective Leadership

Supportive Learming Environment

Parent and Community lnvolvement

Maonitoring of Teaching and Learning

B 2imost Always True [ Often True [[] sometimesTrue [l SeldomTrus B 2imaost Never True

-




Educational Effectiveness Survey (EE
21-22 Family Perceptions Results Dat

Chesney E5

High Levels of Collaboration and Communication

ir=t =i apials i = =
;Dm munications/materials | raceive fromthe schoal ars 16% 3%
inalznguage | can undersiand

This school communicates with me about my student's
progress

am encouraged to collaborate with my student's 280 7%
teachers about my student's leaming

B Zlmost Never Trus

220 11%

This school communicates effectively with my family

B iimost AlwaysTrue [ OftznTrue [[] sometimes Trus B Seldom Trus

e




Educational Effectiveness Survey (EE
21-22 Family Perceptions Results Dat

Clear and Shared Focus

Chesney ES

This school has equitable behavior rules for all students

=
2
—

| aminformed about progress toward the improvement

goals of this school 22% fl

Thie schoolwork my student is assigned is relevant to

their future success 31% 3%

My student understands the purpose of each lesson 1%

£ III
—

. Almast Always True D {ften True I:l Sometimes True . Seldom True . Almost Mever Trus

-




Educational Effectiveness Survey (EE
21-22 Family Perceptions Results Dat

High Standards and Expectations

Teachers have high expectations for student learning at
this school

Teachers in this school are dedicated to helping all
students succesd

This school is doing a good job of preparing my student
Tor & successful future

| understand the expectations of this school

Student placementin advanced classes is not influenced
by race, gender or socio-sconomic lewels

My student is challenged with a rigorous course of study
gt this school

B 2imost Alveays

True

B often True

Chesney ES

435

21%

] scmetimas Trus

B s=ldom True

B 2imost Mewer Trus




Educational Effectiveness Survey (EE
21-22 Family Perceptions Results Dat

Effective Leadership

The principal of this school is committed to quality education

Actions of school leaders promote a shared commitment for
equity

am comfortable expressing my ideas or concerns to the
administrator(s) of this school




Educational Effectiveness Survey (EE
21-22 Family Perceptions Results Dat

Chesney ES

Supportive Learning Environment

My student learns about the cultures of our community
at their school

Adults in this school value and respect miy racial/cultural
identity

This school hasa
the diversity of r:

elcoming emvironmentthat embraces
, ethnicity, religion, gender, and sex_ |

This school celebrates student success

School employess are respecttul and courtsous of one
another

My student enjoys going to school

T

hers in this school provide students with a variety o
rming opportunities

In this school, time is spent doing work that students
find useful and interesting

This school provides a caring/supportive environment fo
my student

This school addresses issues of diversity ima timely and
effective manner

My student feels safe at school

This district places emphasis on social emoticnal
learmimng in addition to core academic learning

beliewe adults in this school cars about ny student

Bullying/harassment is not tolerated in this school

M ~imost Mever True




Educational Effectiveness Survey (EE
21-22 Family Perceptions Results Dat

Chesney ES

Parent and Community Involvement

This school respects the different cultures repressnted in

. 15% 5%
our community

When | shars concerns with my student's teacher, they

listen i

fesl welcome at this school

Parents,/families participate in important decisions about 2004
their student’s education

Parent organizations at this school actively encourage all
families to participate

There is a high lewel of community support for this school

Parents,/families have input into plans for improving this
school

This school tells me how | can help my student with sz0g
homework

B 2lmost Always Trus B oftenTrus [] Sometimes True B S=idom Trus B 2imost Mever True

)




Educational Effectiveness Survey (EES)
Results Data

* What do you notice?

* What were the results of the previous year’s survey?

*  How will we use this information?




School Profile Data

Student Demographi Information
SchoolYear 2003-24 Projcted Envolment #1083

T EorolCount - Amerlnd ~ Asan Bk Hipanc  Mulracal  Whte  Mde  Femak  SND  Gitd L

MWy Shod & b Th Uy b1k 3 fh o M M B Mk
Diict g dh 1M 3 h b M M & 1 W Dh
0D Scoo % b B T T 3 b M S % B Bk
Ditict R b 1M 3 2 b M S M 1 W M
0o Seoo o b % X5k W b Th ] 1 I
Ditict e b 1M Pl Hh b W & o W D

Note: Prcentages and Projecte besed on Ot FTEfo envole schook




School Profile Data

Attendance Data

Student Aug. Days Enrolled Avg. Days Present Avg.DaysTardy  Days Absent6-10  Days Absent 11-15 Days Absent over 16

00-3 School 101 9 9 121 89
District 103 9 41693 16,622 15533
001-22 School 102 9 307 10 %
District 103 9% 35019 1377 1283
2020-21 School 9 9 B! 1 17
District % 9 14264 5208 5301

Teacher Total In-service Days ~ In-service Days per Teacher Total Sick Days Sick Days per Teacher Total Personal Days Personal Days per Teacher

002-3 Schoal 5488 063 26628 32 78.06 090
District 1033608 071 4734661 35 1044964 078
2001-22 Schol 275 029 21178 268 7719 098
District 6,128.08 048 4215807 i3 9327.38 074
2020-21 Schol 300 004 18319 22 3763 045
District 22467 0.18 3019532 246 b,265.64 051

Mar 13, 2023 355-Chesney ES 2022-23--5chool Data Profile Welcome: Guest! 0

Nate: Data is based on enrallment through Jan 31, 2023




School Profile Data

Discipline Data

Year

02-3 School
District
01-2 School
District
200-21 School

Disrict

Students with Referral on Record % Referred Students YTD

2
40291
3
38471
48
3828

g
Th
1%
B
0%
h

*Disc. Students YTD

2
13404
12
17,126
1
4,568

"Disc. Incidents YTD

2
31,563
17
4
4
195

*Disc. Students YTD

2
13404
A
17126
1
4,568

Note: *Inicates calculation based on current student location regardless of where incident accurred. “‘ndicates calculation based on location incident occurred, Data is based on enrollment through Jan 31st for each year,

"Dise. Incidents YTD

2
31,563
4
“n
4
193



School Profile Data

STUDENT PERFORMANCE

OVERALL SCHOOL-LEVEL STUDENT GROUPS
Test School Georgia i Asian Black Hispanic White EL ED Gifted SWD
IOWA Grade 2 Core Composite ~ 18.9% 2 60%ile ~ N/A 625 1.1 151 ' 58 165 722 <50

Grade 3ELAEOG 34.4% PID 364 ! 563 436 286 * 132 345 905 :
Grade 3 Math EOG 44.6% PID 43.0 ! 938 385 396 388 4718 2%0 7
Grade 4 ELAEOG 21.0% PID 316 ! 579 296 163 * 80 217 842 :
Grade 4 Math EOG 371.5% PID 439 ! 684 370 315 210 329 895 :
Grade 9 ELAEOG 29.9% PID 415 ! * 6.7 204 * 150 284 808 <50
Grade 5 Math EOG 38.7% PID 36.9 ! * 300 356 o288 378 290 111
Grade 5 Science EOG 31.5%PID 39.2 ; * 288 263 * 175 304 923




What does the data tell us?

“Say Something” Protocol

Review the data and use the “Say Something” sentence
starters outlined below to share statements regarding the
data. What parts of the data catch your attentione

Something | noficed...

Something | wonder about...
Something that puzzles me ...
Something I'm reminded of when | review the data ...
Something | would like to talk more about ...



Local School Plan for Improvement (LSPI)- What ar
our School’s Goals and How do we plan to

accomplish our goals ?

Strategic Priority & Goal Focus #1: Empathy

Staff and student wellbeing

Action Step 1:

Supportive Community: Implement the following school wide:

PBIS

SEL Lessons Weekly
Morning Meetings
Mindful Mondays
Friday Affirmation

Families, please add your comments/suggestions to the Local School Planning
Meeting Input Form under the section labeled School Goals.

Calm Down Corner and/or Chill Zones

Zones of Regulation Lessons

Amygdala Groups

Trauma Sensitive School Practices

Community and Family Events

CES Clubs (Girls on the Run, Robotics, Sparkettes,
Gardening Club)



Local School Plan for Improvement (LSPI)- What ar
our School’s Goals and How do we plan to

accomplish our goals ?

Strategic Priority & Goal Focus #2: Equity

Multi-tiered system of supports
Action Steps

Administer iReady, a universal screener to each and every Employ and provide interventions at increasing levels of intensity

student _ o student need and the identified tier. Extend and accelerate for students who
Analyze data from the universal screener to identify demonstrate early mastery

academic and non-academic strengths of each and every

student to ensure whole-learner, whole-child focus. Employ literacy supports and intense scaffolds for English Language

Learners and Students with Disabilities while exposed to the

Employ responsive high-quality tierl instructional . .
POy resp gh-quanity AKS and release support at the point of independence

strategies inclusive of the AKS, small group instruction,
cyclical formative assessments, and progress monitoring.

Families, please add your comments/suggestions to the Local School Planning
Meeting Input Form under the section labeled School Goals.




Local School Plan for Improvement (LSPI)- What ar
our School’s Goals and How do we plan to

accomplish our goals ?

Strategic Priority & Goal Focus #3: Effectiveness

Results-Based Evaluation System
Action Steps:

Employ the Chesney Elementary School Instructional Framework which begins with the
Academic Knowledge and Skills (AKS), is cemented in responsive teaching, and gives full
consideration to the integration of the AKS across each content area where alignment is
appropriate for teaching and learning with fidelity

Employ the Chesney Elementary School Collaborative Framework where Collaborative Learning
Teams (CLTs) journey through the Plan, Do, Check, Act Cycle

Families, please add your comments/suggestions to the Local School Planning
Meeting Input Form under the section labeled School Goals.




Local School Plan for Improvement (LSPI)- What ar
our School Goals and How do we plan to accomplis

our goals ?

Strategic Priority & Goal Focus #4:

World-class communications and engagement o .
Prioritize and employ two-way communication between tea

Action Steps: student and teacher-parent using ClassDojo

Host virtual Principal Town Hall meetings quarterly to provide
families, students, and the community with current school
information as well as opportunities for parents to render

Prioritize and employ two-way communication between scho
parents using Chesney ES website, School Messenger,

feedback and input for school improvement. ClassDojo, and Constant Contact
Host Title | Parent Engagement meetings to support school Elevate student voice via ChesneyES Student Council,
improvement and provide feedback opportunities via surveys. Ambassadors, and local school surveys.

Host Parent-Teacher Conferences twice per year (or as needed) to ~ HOst Chesney Elementary SchoolCouncil and PTA meetings ar
inform parents of the progress of students and to solicit parent use both as opportunities to solicit additional feedback an
feedback and input for school improvement for school improvement actions.

Families, please add your comments/suggestions to the Local School
Planning Meeting Input Form under the section labeled School Goals:




Family and Community
Engagement Documents




Title | School-Family Plan...The Promise...

CHARLES BRANT CHESNEY ELEMENTARY

WHAT 15 A FAMILY AND COMMUNITY
T H E P LAN ENGAGEMENT PLAN?

It is 2 plan that describes how our school will provide communication with families about student learning. Some of

Chesney Elementary School is committed to frequent two-way

apportunities to improve family engagement that will suppart the ways we Can use to foster effective communication

THE PROMISE Studant learning ot schosl and ot home. All students and thelr inciude.
-

famili=s ars invited and encoursged ta fully participate in the
opportunities described in this plan. The school will provide ‘Constant Contact, Twitter, Class Dojo, Instagram, school
website s:/fwrwewe.gcpsk12 org/ChesneyES), Parent-

infarmation and as many opportunitiss as possible far the =
: ! 0 : ! ; : ! 0 : ! 4 participation of sl family members. Teacher Conferences, phone conversations, email, fiyers, and
sClnss-

WHAT IS A S OOL—FAMILY PROMISE If you need interpretation and/or transiation services, piease

conracr: The Family Center - Ms. Dorina Chimitio, POL (678}
542-2305, or Ms. Marilyn Morales, PIC (678} 542-2309

It is = written agresment that outlines how the school, the
students, and the family will work together to ensurs your

child’s academic success. An effective School-Family Promise
contains the following elements: ACTIVITIES TO BUILD OUR PA NERSH

Chesney ES will host the following events to engage families

+  Clesr learning soals that sre linked to the school's

improvament plan 2nd suppGrt @ partnership between school, parents and

- Specific skills studemnts will learn during the y=ar “""'"_'r"”"'t" in order to improve student scademic

- Strategies that staff, families, and students will us=s to =chisvemeant:
improve student lesrning + maset vour Tescher Day

- Ways to extend learning at home ¥ Title | Annual Meeting

=  Mlethods teachers =nd family members will use 1o : ;""“"“:f‘g:;g""

eracy i

communicate about student progress »  Parent-Teacher Conferences (FzllVSpring)

- Opportunities for family members to observe and October 18 and October 15

. H & H articipate in the classrcom March 6 and March 7
“learning and Leading Like Champions®” . f’ o e b - ool stafr stud «  charles Brant Chesney Night
iy . lop school sta 51 ents,
: =2 by . g - +  STEM Parent workshop o
community business partners, and other +  paath parent workshop
3878 Old Norcross Road stakeholders during cur Planning Mesting »  scholastic Family Engagement workshop
- Reviewsad and revised throughout the year : ESOL Parant wWorkshop
Herita; i T
Duluth, GA 30096 ®  The Plan.. The Promise.. is written and reviswed - .,EEtTag:i“gg‘:,orkshop
annuzlly at the Title | Elzoning Meeting and during » Title | Blanning Mesting
678) 542-2300 — =
t } the document review opportunities. This document *  Kindergarten Transition Orientation for Parents
- Title | Documeant Review

https://www.gcpskl2. org/ChesneyES will be reviewed during parent workshops and during

. - FallfSpring Parent-Teacher Conferences.
(inserr fingl revision date)

Please add your comments/suggestions to the Local School Planning Meeti
Input Form under the section labeled The Plan... The Promise.




Title | School-Family Plan...The Promise...

WHERE IS THE PLAN AVAILABLE

The Family and Community Eng ment Flan and all ather
information are available on owr school’'s website at
(https:/fwww mcpskl 2 org/ChesneyvES) under the Title |

Section. Families can also find paper copies of this Family and
Community Engagemeant Plan in our Family Center. The Family
and Community Engagement Flan will be reviewed during the
Title | Blanning Meeting in the Spring and during the Fall/Spring
Parent-Teacher Conferences.

HOW IS THE PLAN DEVELOPED AND

REVISED?

It is reviewed and revised at least annually during the Planning
Meeting in the spring. All feedback forms from the Planning

& submitted to the Office of Federal PFrograms for
review. Families who are not able to attend the Planning
MMeeting have Hha 0PASHNTY tA review draft documents and
provide input during the draft document review period.

COMMUNICATION

At Chesney ES, milies and school personnel participate in
TWOo-way mea gful communications with the common goal of
suppeorting students. Chesney ES promotes positive
communication that inferms, reassure; | es families
while maintaining a streng partnership with 5. When
posgible, we use the homea language of the families to ensure
the message is received and undarstood.

Our school system hosts Parent-Teacher Conferences twice a
year {Fall/Spring). In addition to these planned conference
times, parents, teachers, students, support staff and
administrators may initiate additional cenferences at any time.
P & contact your child's teacher or our Family Center to
request & conference.

The Famiiy Center - Ms. Dorina Chimilio, POL (678} 542-2305, or
Ms. Marilyn Morales, PIC (678) 542-2308

ENGAGING AND EMPOWERING FAMILIES WITH...

< Title | Program Information: Pragram informaticn is
awvailable during the Title | Blanning Meeting in the
spring and Annual P nt Meetin n the fall, on the
school website, and in the Parent Canter,

< Curriculum Information: Knewing what your child is
learning at school is important. We will keep you
informed throughout the ye

about what your child
is learning during parent meetings, conferences,
eCLASS, and on our school website,

< Student Progress Monitoring: The Parent Portal is an
onlin source that allow milies to view grades,
artendance, schedules, assessment, and your child’'s

sults, course histary, and much more. Manitering

your child's progress in school is an important way to

be engaged.

“ Parent Resources: We have many resources available
for checkout to use at heme with your child. We alse
host several parent workshops to empower you as
you work with your child at home.

< Staff Training: We will train our staff to effectively
coemmunicate with you. Your input an how we train
our staff is wvaluable

“  Communication: Wae will communi

=, 1o the extent
feasible, all infarmation with you in a langua
format you understand. Whenever possibl
provide interpret:
academic
documents.

during parent weorkshops, and
ts. Translation is available for most

< Transition Support: Entering a new school can be
scary for both students and families. We will hast
events to make sure both you and your child are
aware of what is expected and how you can prepare
as your child transitions to & new schaal lavel,
college, and carear,

Please add your comments/suggestions to the Local School Planning Meeti
Input Form under the section labeled The Plan... The Promise.

«  Title
school

deral program designed to support

'lorm efforts to improve
learning for all students.

¥  Title | programs are based on effective means of
improving student achigvemant and include
strategies to support family engagement.

le | Office reserves at |

ching and

st one percent of the
district’s allocation to fund family and community
engagement programs. The use of these funds is
based on suggestions gathered at our spring Flanning
Meetings from families and community members.
Funds are distributed equally to all cur Title | schools,

+  Childcare and/or transportation may be provided for
meetings and school events.

OUR MISSION

“The mission of Chesney ES is to develop
successful life-long learners and
productive citizens by maintaining high
expectations for personal responsibility
and academic excellence in an
environment that fosters the joy of

teaching and learning”




Title | School-Family Plan...The Promise...

OUR DISTRICT GOALS

Empathy: Cultural competence, staff and student wellbeing,
educator diversity.

Equity: Multi-tiered system of supports, opportunity snd
=ccess, equitable rescurce allocation.

Effectiveness: Results-Based evaluation system, talent
management, educaticnal return on investment.
Excellence: Preferred education destination, post-secondary
=nd workfarce readiness, world-class communicstion and
engagement.

OUR SCHOOL GOALS

e will provide all students with high guality curriculum and

instruction in @ supportive and effective learning environment

to meet high academic standards.

I Empathy:
Staff and Student Well Being: Promote
student and staff wellbeing through prioritizing
self-care, physical and mental health, and social
emaotional learning.

n. Equity:
PMulti-Tiered System of Support: Implement 2
framewaork for 2 multi-tiered system of supports
‘to address academic and non-scademic student
nesds and remowe barriers to success.
Opportunity and Access: Expand student
opportunities to engage in high-quality,
rigorous, and culturally relevant curriculum,
(Advanced Placement and dual enrallment),
and enrichment activities (e.g., the arts, gifred,
STEM, carser technical education).

Effectiveness:
Results-Based Evaluation System: Redefine the
inputs, behaviors, and outcomes that determine
the standards for student success as measured
by the REES process.

w. Excellence:
World Class Communication and Engagement:
Demaonstrate world-class communication and
engagemsant through transparent, Two-way
communication.

WORKING TOGETHER TO ENSURE SUCCE

Chesney ES will._.

= offer various clubs aligned with students interests to
ignite curiosity and guide our students to think of
their future as productive citizens. invite parents to share th
professional experience to guide our students’ future planning.

- Frovide a multi-tiered system of support [MTS5) to ESOL students
o help tham gain mastery of the English language skills. EsoL
parents will be invited to building parent capacity events to
enable them to help theair children at home.

®  Through MTSS we will target children's academic needs [Reading
and raath) to offer them an individualized plan to assist them in
achiewing improwement in the District Benchmark Assessment.
The school will host Curriculum Might, Literscy Night, and STER
Night to guide parents to work with their students at home.

= we will invite gur families to actively participate in the process of
creation and revision of the school’s improvement glan.

May 8, 2023
Dr. Ricarde Quinn Date
School Principal

As Students, we will__ -

= Farticipate in clubs that will gpen_yg a world of 6
professional possibilities and help me becoms 2
productive citizen.

- work hard to achieve proficiency in the English language by
engaging with the intenticn to succeed in all the learming
opportunities offersd at school.

«  mesd at least 20 minutss every night to develop reading flusncy
and learn about the world around me.

= practice Math in evarything | do.

Please add your comments/suggestions to the Local School Planning Meeti
Input Form under the section labeled The Plan... The Promise.

As Fomilies, we will_

= @uids my child in the s=lection of sxtracurricular * *
activities that will prepare them for the future and
help them devslop 2 relationship with their
community.

®  Fractice the English language with my child trough reading age-
approprizte books that I can check out from my community
library or the Family Center.

= #elp my child review their acquired knowledze by following up
with the student’s agenda.
= Participate inthe decision-making process of Chasney ES'

improwemant plan.

[ ) Femily Engagement Center has leaming games, bocks, and many

#fther resources available for familiss to chackout and use =t home.
‘Our Parent Cutresch Lisison is Ms. Dorina Chimilio, and cur Parent
Instructional Coordinator is Ms. Marilyn Morsles, they are availsbls to
help you find rescurces, navigats the Parent Portal, connect with
teachars, and learn about ways you can help your children at homae.

‘Our Family Engagement center is located off the front foyer in Room
11084

Hours of Operation:
maonday-Friday from 9:00am to 2:00pm
*ou are welcome to schedule 2n appointment

Please contact Ms. Chimilio or Ms. norales for additional information
about cur Family Engagement Center and resources available for
check-out_

nas. Chimilio - [(678) 542-2305 or dorina.chimi

or
M5 Bdorales - (STE) S42-2308 or marilyn morales@gcpsk1? org

VoLu EER OPPORTU

Contact cur Family Center

=gepsk12.0rg

and learn more about
how to become a
waoluntesr at Chesney ES.
We need you!



Budget




Amount

Additional Details

Ou r SChOOl ’S Title | Budget Category
Ti t le I B U d get Teaching Positions: Salaries/Benefits

$347,000

2 Kindergarten Teachers,
First Grade Teacher, 1
Third Grade Teacher, and
1 Family Center
Coordinator

and
Prioritized

Direct Instruction

$156,000

Extended Learning Time,
literacy books, classroom
supplies, tablets, Digital
Devices, Digital
Subscriptions

Wish List

Instructional Support

$94,000

Professional development
for teachers, collaborative
planning to build common
assessments

Transportation

[Transportation for extended
day instruction

Family Engagement

$7,000

Postage, printing,
workshop supplies, Books,
Instructional Digital Tools

TOTAL ALLOCATION

$604,000

Families, please add your
comments/suggestions to the Local School
Planning Meeting Input Form under the
section labeled Budget and Prioritized
Wish List




Our School’s

Title | Budget

and

Prioritized mtecching ot
Wish List

m Direct Instruction

H Instructional
Support

u Transportation

® Family Engagement

Families, please add your
comments/suggestions to the Local School
Planning Meeting Input Form under the
section labeled Budget and Prioritized
Wish List




Our School’s
Title | Budget

P . t . d Title | Wish List

W . h L . t Literacy Books/ Literacy Rise Up orkshops $31,000
2 More Teachers $175,000
Professional Learning Books/ Professional
Development $10,000
Conferences $15,000
Technology Devices and Miscellaneous Needs $10,000
Exgtended Learning Programs $8,000

Families, please add your
comments/suggestions to the Local School
Planning Meeting Input Form under the
section labeled Budget and Prioritized
Wish List




Staff Training




Building School Staff Capacity -
We Need Your Input

Families, what do you think staff members need to know to
better assist you in supporting your child’s learning?

Families, please add your comments/suggestions to the Local
School Planning Meeting Input Form




GCPS
District Input

\




GCPS Blueprint for the Future

Cultural Staff and student Educator
competence wellbeing diversity
Multi-tiered Equitable
system of gmz:;? resource
supports allocation
Effecti Results-Based Talent Educational
ecliveness Evaluation return on
System ARG IaTE investment
Preferred Postsecondary World-class
education and workforce communication
destination readiness and engagement

-




GCPS Blueprint for the Future -
Strategic Plan Summary 2023-2027

Strategic Priority #1: Empathy

Empathy, the ability to understand the feelings of another person and place yourself in
their position, is the entry point towards creating a culture where staff and students feel a
sense of belonging and safety.

Goal 1.A—Cultural competence.

Increase the cultural competence and proficiency of our organization and individual staff
members to improve service delivery, strengthen programs, and enhance engagement
across the full spectrum of our diverse community.

Goal 1.B—Staff and student wellbeing.

Promote student and staff wellbeing through prioritizing self-care, physical and mental
health, and social emotional learning.

Goal 1.C—Educator diversity.

Develop robust pipelines and support systems to recruit and retain an educator workforce
that reflects the diversity of our students and community.




GCPS Blueprint for the Future -
Strategic Plan Summary 2023-2027

Strategic Priority #2: Equity

Board Policy BAAE - Educational Equity charged district administration to “design or redesign
systemic programs and initiatives to address and reduce educational inequity, providing students
and staff with targeted supports and enrichment that increase opportunities to succeed.”

Goal 2.A—Multi-tiered system of supports.

Implement a comprehensive framework to fully operationalize a multi-tiered system of supports
to address academic and non-academic student needs and remove barriers to success.

Goal 2.B—Opportunity and access.

Expand student opportunities to engage in and access high-quality, rigorous, and culturally
relevant curriculum, advanced coursework (e.g., Advanced Placement and dual enrollment), and
enrichment activities (e.g., the arts, gifted, STEM, career technical education).

Goal 2.C—Equitable resource allocation.




GCPS Blueprint for the Future -
Strategic Plan Summary 2023-2027

Strategic Priority #3: Effectiveness

Every system is perfectly designed to get the results that it gets. - W. Edwards Deming

This well-known adage is so simple yet profound. In this new era, the district's challenge is to
sustain the legacy of excellent performance while responding to the diverse needs of a growing
community.

Goal 3.A—Results-Based Evaluation System.

Redefine the inputs, behaviors, and outcomes that determine the standards for student success
as measured by the Results-Based Evaluation System (RBES) to support school improvement and
student growth.

Goal 3.B—Talent management.

Transform human resources function into a strategic talent management organization that
supports educators and staff to achieve district goals.

Goal 3.C—Educational return on investment.

Measure and report educational return on investment to inform budget and resourc
decisions and drive continuous improvement.



GCPS Blueprint for the Future -
Strategic Plan Summary 2023-2027

Strategic Priority #4: Excellence

Excellence is not optional. To achieve the GCPS mission and vision, excellence is the standard. This
strategic priority continues a long-standing ethos in the district to be a world-class organization in
service to students and families.

Goal 4.A—Preferred education destination.

Be the first choice of students and families for excellent schools and the employer of choice for
educators and staff to fulfill their careers.

Goal 4.B—Post-secondary and workforce readiness.

Prepare each and every student for postsecondary and workforce readiness so that they have
multiple pathways to success based on their demonstrated knowledge, skills, abilities, and
interests.

Goal 4.C—World-class communication and engagement.

Demonstrate world-class communication and engagement through modeling the value
leadership places on transparent, two-way communication to build stakeholder trust
confidence.




GCPS Family and Community Engagement P

GCPS Family and Community Engagement Plan Video
GCPS Family and Community Engagement Plan Video (Spanish)

GCPS Family and Community Engagement Plan (written document)
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Family and Comn{unity Engagement Plan

Let's Partner Together to Support Students and Families!

Family and Community Engagement Plan 2022-2023

While your student may receive instruction during the school day. we know that a child's first and most important teachers are parents and family members. We know you play an integral role in the
education of your child, and we want to encourage and support you to be actively involved in your child's school. We need your input. your suggestions. and your perspective to make decisions about your
child's school experience, Additionally. our district receives Title |, Part A funds. Title I, Part A supplemental funds are used to enhance the educational program to meet the needs of each and every child

We use these funds to hire additional teachers in our Title I schools, to purchase technology and resources, and to train school personnel who serve as ambassadors for families and the school
community.


https://www.powtoon.com/online-presentation/cNhVfGaezik/?utm_medium=SocialShare&utm_campaign=studio-share%2Bshare%2Bby%2Bowner&utm_source=studio-share-button&utm_content=cNhVfGaezik&utm_po=14468849&mode=movie
https://www.powtoon.com/online-presentation/dm32nhQJwHv/?utm_medium=SocialShare&utm_campaign=studio-share%2Bshare%2Bby%2Bowner&utm_source=studio-share-button&utm_content=dm32nhQJwHv&utm_po=14468849&mode=movie
https://www.gcpsk12.org/Page/33251

GCPS District Input Form

School Name:

DISTRICT PLANNING MEETING

INPUT FORM
2023 - 2024

Date:

Please return completed form to:

TiITLE | COMPONENT

1. GCPS Family and Community
Engagement Plan

Do YOU HAVE
SUGGESTIONS FOR SUGGESTIONS
CHANGES?
v N {IF YOU CHECHED YES, PLEASE WRITE YOUR SUGGESTIONS FOR CHANGE IN THIS COLLWMN)
ES 0

2 1% Set-Aside for Family Engagement
Activities




GCPS Family and Community Engagement Pl

Work with families, parents, teachers, school staff and community
members to develop a Family and Community Engagement Plan.

Office of Federal Programs provides support to all Title | schools.

Survey families for content and effectiveness of Family and
Community Engagement Plan.

Collaborate with federal, state and local programs.
Building Capacity of Parents
Building Capacity of School Staff

Families, please add your comments/suggestions to
the District Planning Meeting Input Form




1% Family Engagement Set-aside

Title | Family Engagement Budget:
* 1% of the GCPS Title | budget supports family engagement
and is equally divided to all Title | schools to partially fund
a Parent Instructional Coordinator and/or a Parent
Outreach Liaison and/or to fund family engagement at
schools.
* Other suggestions?

Families, please add your comments/suggestions to
the District Planning Meeting Input Form



Save the Date!
Title | Document Review Period

APTI: Include dates/times/locations and method for review of
documents

Families, please share this information with other families you know
who were unable to attend the Title | Planning Meeting.
We need their input!




We value your input!

AP will insert the following information here:

What other opportunities do families have to provide input regarding Title |
components?

What will our school do with the input provided?
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